Starter Calculator

Simple map of what the spreadsheet is doing
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John's daily question

What starter do we need to mix now
so tomorrow's bake works,
and so there is enough left to build the next starters?

How the spreadshegt gets its answer

v

1. Start with the orders
and the product recipes
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2. Work out how much starter
each product needs
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3. Look ahead across three days
Today, tomorrow, and the day after
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4. Give the final starter numbers
for production and continuation

The big breakthrough

thfs — the key\

The file date is not enough
We must use the dates inside
Forward Continuations
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Most days
make starter for the next delivery day

Weekend exception
some Saturday and Sunday rows
mean no production

same calendar rule

What Wildapp now does
\
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Rebuilds the starter numbers
from live orders and recipes
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Compares against the spreadsheet
product by product

tested against June workbooks
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What we have proved

32 real production workbooks checked
1 June to 2 July 2026

All 96 look-ahead date blocks
mapped correctly

The remaining gaps now have names
They are product rules,
not mystery maths

remaining differences
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What John needs to decide

Should it count as using stiff starter?

Oat Porridge

Malthouse
The spreadsheet calculates liquid-white starter,
but leaves it out of the total

Sweet pastry products
Some timing and inclusion rules
still need confirming
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The goal

Make Wildapp match John's starter process on purpose:
copy the spreadsheet where it is intentional,

and make clear corrections where the spreadsheet is only carrying history.




