Starter spreadsheet parity map
What the workbook is really doing, and what Wildapp now understands

sets the problem
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John's operating question

What must be mixed now so tomorrow's starters can be built,
and so those starters leave enough continuation for the day after?

spreadsheet answer

Spreadsheet calculation chain
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RAW Individual dough sheets
order/date basis recipe ratios + direct starter cells
FLOUR CALCS
product-level dough grams
starter %
starter contribution grams

h 4

2 WEEK TOTALS
date-indexed starter demand lookup
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FORWARD CONTINUATIONS
D /D+1/D+2 lookahead
uses D6, D9, D12 dates

Date-basis breakthrough

hidden key
STARTERS —> Do not trust the filename alone
production starters Use FORWARD CONTINUATIONS dates:
plus continuation builds D6, D9, D12
same delivery window
\ Wildapp reconstruction
v \ 4 A 4
Ordinary rows Weekegd rows _ Sunday-start workbook Order lines from DB
production date maps to next delivery day : ST [T = 00 e A e : S LB U rows map to same delivery-date basis
Friday-sheet Sunday rows = no production Mon / Tue / Wed deliveries
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Formula engine
product dough grams
starter ratios
starter roles
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Independent starter profile
stiff / sweet / rye / stollen/
liquid-white users
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Product ledger
explains deltas by product,
not just by total starter kg

turns total gaps into product explanations

What the investigation uncovered

Mix 1 source-map convention Oat Porridge policy question Malthouse liquid-white surprise Sweet pastry family
Seeded + Fig & Walnut stiff starter App counts stiff starter FLOUR CALCS calculates it remaining gaps are now true inclusion/timing rules,
rolls into Whytish for spreadsheet comparison Spreadsheet source map has no Oat Porridge column but the spreadsheet total formula omits it not polluted by weekend windowing

validated across the June batch
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Proof now in hand

2026-07-02 D+1 Whytish

32 production workbooks checked 96 / 96 demand blocks mapped 0 non-reconciling source-map rows >1kg mismatches improved Spreadsheet 75.2kg
2026-06-01 to 2026-07-02 by forward-continuation date after source extraction hardening 257 -> 167 after date-basis fix App 74.4kg

Delta -0.8kg after Mix 1 rollup

what remains is explicit policy
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Next decision with John
For each remaining difference, choose one rule:

1. Mimic the legacy spreadsheet
2. Correct a spreadsheet omission
3. Make the product/source policy explicit in Wildapp




